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Vel - About the Graduate School

Training Global Innovation Leaders and Solving Real Corporate Problems )

* A leading graduate school that integrates technology and management to develop global
innovation leaders who drive industry.

- Global Management of Technology (MOT) curriculum.
- Fostering practice-oriented talent with capabilities for corporate growth and innovation via the fusion of
technology and management.

* Mission & Vision
« Vision: Nurture specialized MOT professionals to enhance the innovation competitiveness of small and
mid-sized enterprises (SMEs/“middles”).
+ Mission: - Position ourselves as the world’ s No.1 MOT graduate school that solves real corporate problems.
- Apply field-centered ABL (Actual-task Based Learning) in collaboration with industry-government-research partners.
- Develop global leaders through the convergence of technology and management.

* Education Objectives
* Build capability to establish technology-based business strategies.
- Strengthen on-site application and problem-solving skills.
+ Provide convergence education that responds to new technologies (Al*IT-loT*Bio) and industrial change.
- Foster competencies for corporate innovation and global commercialization.
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Technology Strategy |
Technology road-mapping &
innovation management.

| Commercialization Capability
Applying new technologies to
markets & creating profit.

| Global Commercialization
International collaboration &
overseas market entry.

Process Innovation |
Productivity improvement &
problem solving.




Curriculum

Master’ s & Doctoral Programs In MOT

Operating an industry-demand-driven MOT curriculum )

* Program goals & key competencies (Master’s / Ph.D.)

_ Master’ s Program (MOT Master) Doctoral Program (Ph.D. in MOT)

Train practice-oriented professionals with | Train research/strategy leaders who deepen MOT theory
Goal the ability to apply MOT theory on site. and contribute to policy and industrial advancement.
. Strategy formulation, technology planning, Original research execution, policy proposals,
Core competencies field-based projects. interdisciplinary leadership.
Employees of industry/SMEs/mid-sized firms, Professionals from industry, research
Target students professionals in start-ups & technology institutes, and policy sectors; aspiring
commercialization, and managers. professors/instructors.

* Curriculum structure (two tracks; optionally can select types of degree)

Technology

Management

Al & IT Technologies (S/W)

* Al & Convergence Technologies
Al convergence and management, Al-based business

on-site problems with Al.
* Big Data & IT

N

commercialization planning, Al and the bio-industry,
Understanding industrial autonomous driving, Solving

Big-data service strategy, Personality-type
big data & industrial psychology, Generative
-model-based data mining, Field problems
using digital-twin technologies.

Semiconductor/Bio, Materials & Manufacturing Processes (H/W)

* Semiconductor/Bio
Semiconductor process on-site issues 1-2, Bio-industry applications of
semiconductor technologies, Industrial application of artificial biochips.

* New Materials
Next-generation semiconductor materials, On-site
issues in new-materials industry technologies,
On-site issues in semiconductor materials.

* Process Innovation
Process-optimization programming, Intelligent-
factory convergence technologies.

-

Management (Theory-Centered)
* Technology Management

* Research Methods

Principles of convergence technology management,
Strategic technology planning & road-mapping,
Introduction to R&D planning for advanced convergence
industries, Performance-improvement & management-
innovation methodologies, PBL implementation methods.

Basic statistics for convergence-technology
management, Thesis writing & convergence
research methods.

Managerial Strategy (Practice/Case-centered)

* Innovation & Commercialization
Entrepreneurship; New-management-strategy seminar, On-site
issues in technological/organizational innovation, Field issues
in commercialization of convergence technologies,
Public-management field issues, Case studies on the evolution
of technology and the economy.

* Global Advanced Industries

Global platform business, Field problems in global technology
commercialization, Understanding technologies of advanced
industries, Field issues in global technology alliances.

* Practice-centered teaching method

+ ABL (Actual-task Based Learning): “Learning by Doing” to solve companies’ real issues.
+ Team projects using company problems
- Evening (online) classes plus Saturday (on-site) sessions for working professionals.
« Invited expert seminars; policy & technology site visits.

3-member teaching team

(example)
Professor in Industrial Engineering
+
Professor in Computer Science
+

Professor in Electronic Engineering

Mentor
style
instruction

Smart Factory

Establishing Smart Factory Talent

development

(Knowledge, Practice and
Innovation)

Business
outcome

*Practical Project Design

Diagnosing field operations

Architecture design

H/W development

S/W development

1Snipy pubp asinay

Production-process redesign

Organizational setup

Decreased failure rate

by applying smart factory
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Velst - Why Hoseo MOT?

Hands-on University Industry Team Projects in Advanced Strategic Technologies )

» Create outcomes in DX capability (Skill-up), innovation-led growth (Scale-up), and overseas expansion (Scope-up).

- First among regional private universities to be designated a specialized institution for advanced technology-management talent development
(2016, 2020, 2025 — three consecutive selections).
- Lead R&D organization for the “Regional Intelligence Innovation Talent Development” initiative, the Chungnam Intelligence Innovation Center (CORE-AI Center)
— Possesses leadership and a strong network, steering a consortium of 5 universities and 114 companies in the Chungcheong region.
- Dynamic, proactive industry-academia support via a 3-Campus, 4-Center infrastructure
— On-site corporate problem consulting (Field ABL) by teams of faculty, working-professional students, and external experts.
- Flagship CEQ Academy — “Global Innovation Leader Vision School (the GIVE program)”, a non-degree program
— Runs non-degree offerings to strengthen SME digital transformation, innovation-driven growth, and ESG management, including short overseas training.
- GIVE = Global Innovation Vision and Entrepreneurship — sharing and spreading a global innovation vision and entrepreneurship.
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L_Jlnlzerstltg (;'8: &%Pegugfggsr Commercialization Support Center Innovation Center Cooperative
ndustry P ’ (Commercialization) (Manufacturing intellgence) ~ (collaborative implementation).

- Testbeds for corporate R&D and pilots
- Companies have access to a semiconductor packaging pilot line and labs for their semiconductor prototypes

Semiconductor Nanotechnology Semiconductor Display FAB
Support Center (fabrication facility)

Metrology & Analysis Lab
(Measurement & Analysis Lab)

esign/Drive (Actﬁution) 7 Semicondur k‘ Semicondudorl Packagiﬁg Future Mobility Lab, Display Test Lab,
/Simulation Support Lab [Packaging Lab Practicum (Hands-on Training) Display Demo Lab, and AR/VR Test Lab.




Fq cu Itg Master’ s & Doctoral Programs In MOT

Cultivating global technology-management leaders and a partner
for corporate innovation-driven growth.

dz

Name Prof. Kwon Yeong-il Name Prof. Cheong Hee-woon Name Prof. Kim Hak-su Name Prof. Park Byoung-ki

Key - Dean, MOT, Hoseo University Key - Vice Dean, MOT, Hoseo University Key - SK hynix ) ) Key - Head, National Human Resources
Experience - Head, K-ICT Big Data Center Experience * CEO, Advanced Plasma Tech Co, Ltd. Experience * Member of Economic, Social Experience  Development Consortium
- Corporate Planning Office, & Labor Council
FUSEATACa, Lid. Degree PhD. in Engineering, Degree PhD. in Business Administration, Degree PhD. in Engineering,
Degree PhD. InIT Service Management, Seoul National University Gachon University. Hoseo University.
Soongsil University.
Courses - Big-Data Service Strategy Courses - Technology Strategy Courses - Organizational Behavior Courses - Industrial Safety Management
+ Global Platform Business + Product Design - Global Strategic Tie-up &Negotiation + ICT Industry Safety Trends.

-
Name Prof. Park Sung-bum Name Prof. Shin Gun-kwon Name Prof. An Kyong-man Name Prof. Lee Jong-won
Key -+ Dean, Venture Research, Hoseo University Key g Eresidetnt, ﬁorea Ats.sodaﬁon of Key : f\ﬁéﬁ?&e l?iéect&rdof Research, Key ‘ \lﬁigseezrﬁ;igz?;@cademic Aftairs,
Experi - 1GC ) ) Experi omputer Accounting Experi ell Co, Ltd. i e
XPerience | National Information Society perience Advisor for Municipal Administration, perience Postdoctoral Researcher, Johns Bxperience . &%ﬁmg&mﬁ%w (herg ez

Agency (NIA) Cheonan City Hopkins University. ancithe Minsty of Trade,Industry & Energy.
Degree PhD. in Business Administration, Degree PhD. in Business Administration, Degree Ph.D. (Neurobiology), POSTECH, Degree PhD. in Management

KAIST Sogang University Engineering KAIST.
Courses - New Technology Commercialization Courses - Al & Statistics Courses - Al &Bio-Industry Courses - High-Tech Marketing

Strategy Research Methodology - Industrial Applications of - Entrepreneurship & Innovation,

- Quality Management Biochips.

Name Prof. Jeon Won-yong Name Prof. Hwang Young-kyu Name Prof. Suh Won-kyo Name Prof. Kim Hyun-cheol
Key . Begearq?yProfessor, Sungkyunkwan Key . ?esgarfh Ee“ﬂ\jv’ INany?ng Key : Pgﬁéﬁ%;wﬁgggm%gﬁﬁtwn Key : %G Cgr%, LG Sangnam Press
Experi niversity Experi echnological University Experi . ] g i oundation )
XPEIENCE ¢ st Edtor, Chemosensors o PEIRICE Senior Researcher, Sungkyunkwan i (ggnnlfggrﬁjﬁlcetgrr%q\%on) e LG Electronics, LG Display
- Research Fellow, Dankook University University. - CEO, Hana Materials Co, Ltd.
Degree PhD. in Science, Degree PhD. in Engineering, GIST Degree Ph.D. in Business Administration, Degree PhD. in Management of Technology,
Dankook University. (Gwangu Institute of Science & Technology) Hoseo University. Hoseo University
Courses - Analysis & Discussion of Advanced- Courses - Intro & Applications of Next-Generation Courses - Business Strategy Courses - Technology Management
Materials Industry Technology Semiconductor Materials  Cost Management Accounting. - Entrepreneurship
- High-Tech Marketing Management : TTref;]ds |l n Advanced Semiconductor
echnology

BA \& l a
Name Prof. Seo Hyo-sun Name Prof. Chae Chung-sik Name Prof. Kim Dong-hoe
Key . (Saroup Leag, Ptgrchasing Team, Key g Daevafoo, SK, Hana Financial, Key + Head, Cheonag Branch, Ministry of
Experi amsung Electronics o Experi LGaffiliates Experi Employment & Labor
L Posted to Samsung Electronics PR Director, University Development FEIIIICE Commissioner, Dagjeon Regional
China Semiconductor Research Planning Support Team, Hoseo Labor Office.
Center - Head, Hoseo IR Center.
Degree MA. in Chinese Economics, Degree PhD. in Management of Technology, Degree Ph.D. in Venture Management,
Sungkyunkwan University Hoseo University Hoseo University.
Courses - Global Commercialization Strategy Courses - A--Based Business Strategy Planning Courses - Managerial Approaches to Major

Issues & Conflicts.



Wtuelst - Industry-Academia Partnerships

HOSEO UNIVERSITY

Global open innovation based on industry academia research government collaboration )

- Operates a practice-focused research & education platform connecting industry and
government with the technology field
- an organic Public-Private Partnership (PPP) with national agencies, companies, and research institutes.

* Through cooperative projects among central ministries (e.g., MOTIE, MOE), local governments,
and universities, accelerates Al innovation and digital transformation (DX) for companies.

Industry-Academia Collaborative

Project 1,121 counts

Industry

1,121 industry-academia projects
were supported for 10-years.

Financial outcomes -
KRW 152.1 billion ($110 million)

Successfully completed 84 industry
-academy projects, generating KRWW 1524 billion

hunnclice :
Policy Seminar In corporate outcomes over the past 5 years

7 times
Highest-graded MOT

The most frequently Highest-graded MOT
among multiple government-sponsored
MOT program in the country.

—

Hyundai Motor Indonesia

Fire Fighter Company
in Malaysia

* Hoseo MOT is a global open-innovation platform that has built the networks needed by SMEs and mid-sized companies.

* The network forms an industrial ecosystem composed mainly of in-service professionals with backgrounds in
government, industry, and research institutes.

+ Semiconductors (managers/executives from Samsung Semiconductor, Samsung Display, SK hynix, etc.): over 20%.

- Automotive (managers/executives from Dongseo Federal-Mogul, Yura Corporation, etc.): over 25%.

Alumni composition (by position and by organization) Enrolled Student composition (by industry field)

Others Public SW Semicon
N%  sector [Platform ductor

i 13% [Displ
Larae isplay
Education rg o016,

Team U% enterprises IMachinery
leaders 15% 18.6%

40% Mid-sized Electrical
19 [Materials

Executives SMES Others 20.1%
26% 5U% 29.2%

« Support the innovation-driven growth of our ‘family companies’ by cultivating talents from industry,
from central and local governments, and also from overseas



Ad m iss i ons G u id e Master’ s & Doctoral Programs In MOT

h

The world’s largest MOT master's & doctoral degree programs )

* Department / Intake

Degrees
Depar?ment Majors Intake
i)

Dept, of Convergence Convergence Technology Indusf[rlfahzz'ahon Master of MOT | Ph.D. in MOT.
Technology Management Global Technology Commercialization Master 26
(three majors) AIC '
ko il b o t.(i”DvetrgeS”C.e Masterin | PhD.inMOT | -Ph.D.35
ept. of Indus rial Digita ' ndustria a a Science MOT Engineering | Engineering
(two majors) Semiconductor - Display Convergence
Dept, of Industrial Al Engineering Semiconductor-Al - Display-Al Master in MOT ~ - Master 22
(four majors) - Marine-Al - Future Mobility-Al Engineering (separate recruitment)
- Eligibility

Degrees Eligibility

@ Holders of both a bachelor’s and a master’ s degree from an accredited university

Mggzicr)rzl& in Korea or abroad, or those expected to obtain them by February of the intended year of entry.
(same) @ Those legally recognized as having equivalent academic qualifications.

@ Cross-disciplinary applications are allowed.

* Requirement for graduation

T Glasses Credits

Master's | 2 years |4semesters| - Weekday evening online/offline 36 credits Thesis or project report
Doctoral | 3years |6semesters| - Saturday on-site classes Thesis

* Selection

Document screening | Application & personal statement

Study plan, fit with the major, key experience, and academic background.

Interview On-site interview
* Timeline
1. inir]e Late Oct. - early Nov. Appllca’Flon through Uwayapply site
application (http://www.uwayapply.com)

2. Document | By mail or in-person after online submission
submission Address: (31499) 79-gil 20, Hoseo-ro, Asan-si, Chungcheongnam-do, South Korea(Kang Seok-Gyu Education Hall, Rm 510).

3. Interview Mid Nov. Will separately notify schedule and Location
4, Admission decision Mid Dec. Will announce through MOT webpage
5. Registeration Early Feb. (http://mot.hoseo.ac.kr)
6. Semester begins Early Mar

*Typical timeline; may vary by academic calendar

% Contact Hoseo MOT admission team
mot@hoseo.edu http://mot.hoseo.ac.kr



s/
abl

NS PYHE S

O - =
Actual-task Based Learning

World-class MOT Leader!

Graduate School of
Management of Technology(MOT)

HOSEO UNIVERSITY

gl—] ['_H t_jh—]]_ Grad.uat.e Schoc?l of Managerr]ent 9f Technology (MOT)
HOSEO UNIVERSITY Admissions Office: Hoseo University Graduate School of MOT

GCGED mot@hoseo.edu
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